Department of General Services Annex Land Planner 
6100034895
Attachment A

Statement of Work

I-1 Background:  Act 100 of 2014 authorized the Department of General Services (DGS) to, among other matters, survey the land in the City of Harrisburg and Susquehanna Township that comprise the grounds of the former Harrisburg State Hospital (a/k/a the DGS Annex complex) hereinafter the “property”; consult with those entities that have jurisdiction and control over portions of the property to ensure an adequate amount of the property is retained for current and future operations of the Commonwealth; prepare a plan of conveyance that includes a recommended division of the property and the fair market value of each parcel; and present such plan to both Houses of the General Assembly for authorization to convey.  

DGS consulted with those entities that have jurisdiction and control over portions of the property and further retained a Pennsylvania-licensed surveyor to survey the property. The results of the consultations and the survey identified 303 +/- Acres (out of more than 1,000 Acres that comprise the property) that are eligible to be conveyed. The lands of the property eligible to be conveyed are shown on the attached plan marked as Attachment B – DGS Annex Lots.    

I-2 Objective:  The objective of this project is to obtain the services of a qualified land planner to assist DGS in preparing the final plan of disposition to be submitted to the General Assembly to meet the requirements of Act 100.  The final plan of disposition shall take into account the various options for the sale of property.  Any option(s) for sale of the property provided in the final plan of disposition prepared by the selected vendor must, however, be shown to be economically viable.

I-3 Term of Project:

A. The term of this Project shall commence upon issuance of a Purchase Order to the selected Contractor, and shall not exceed a term of 2 (two) years, unless it is terminated earlier pursuant to the terms of the Contract or Purchase Order.

B. The term of this Project may be extended by and at the sole option of the Commonwealth for up to 2 (two) additional 1 (one) year terms where a continued need exists for the services of the selected Contractor and there has been no termination under the terms of the Contract or Purchase Order.  Any extension of this Project shall be on the same terms and conditions as the original Purchase Order except as otherwise agreed to in writing by the parties.

C. Continuance of the Project beyond the initial two year expiration date of the Consulting ITQ Contract No. (4400007410) is contingent upon an extension to Contract No. (4400007410) or a new Consulting ITQ Contract with the selected Contractor is in place without any interruption in valid contract coverage, and, if necessary, a new Purchase Order is issued against the extended or new Consulting ITQ Contract for the remaining period of performance.

I-4 Contract Close Out:  Prior to close out or termination of the Project, the selected Contractor shall cooperate with the Commonwealth and any subsequent contractor in any activities related to the transition/turnover of responsibilities.

I-5 Requirements:  The successful party to this contract must agree to exclude itself and its principals from the future acquisition of the property when it is sold by DGS. The enclosed Disclosure form is attached for submittal with the quote as Attachment C – Vendor Identity Disclosure.
 
I-6 Pre Proposal Conference:  A Pre-Proposal Conference will be held on August 4, 2015 @ 10:00 am at Forum Place, 555 Walnut Street, 6th Floor, Department of General Services Bureau of Procurement, Conference Room #1, Harrisburg, Pa, 17101-1914.  The purpose of the Pre-Proposal Conference is to provide an opportunity for potential vendors to ask any questions regarding the Project or the Statement of Work.
 
DGS requests a completion date for Phases One, Two, Three and Four (I-7) of the Statement of Work within four months of the execution of a purchase order with the selected Land Planner.  Phase Four (I-7, D, 1-b) property tours will be conducted during the subsequent property disposition bidding period. Proposers must present a timeline documenting how they will meet the requested timeframe. Proposers may include an amended version if more time is deemed necessary.  

The successful party to this contract must also meet the following minimum qualifications:  

A. The consulting team must include an American Institute of Certified Planners (AICP) Certified Land Use Planner and a Licensed Professional Civil Engineer (P.E): and
  
B. The consulting firm must have at least five years’ experience in land use consulting and must submit two qualifying project samples of similar size and scope for consideration.  

I-7 Phases:

A. Phase One

1. Assign a Project Manager and provide resume with qualifications.

2. Property Tour –participate in an initial tour with DGS and conduct at least two property tours for interested stakeholders of Lots 13, 14, 15 and 16 as coordinated with DGS.

3. Participate in bi-weekly meetings with DGS staff (in-person or by conference call) throughout the term of this project.
 
4. Record meeting minutes, prepare bi-weekly status update reports documenting current status and identifying action items by assigned individual and distribute through email. 

5. Prepare a detailed project timeline with approval from DGS giving clear benchmarks to be met and work to be completed. 

6. Due Diligence.

a. Commission an Independent Real Estate Appraisal by a certified MAI Appraiser of the lands and buildings to be sold to determine the value at the “Highest and Best Use”.

i. Appraise Lots 13, 14, 15 and 16 separately taking into account a 90 day competitive sealed quoting period and a 180 day competitive sealed quoting period.  
 
ii. Appraise Lots 13, 14, 15 and 16 together as one parcel taking into account a 90 day competitive sealed quoting period and a 180 day competitive sealed quoting period. 

iii. Appraise Lots 14, 15 and 16 together as one parcel taking into account a 90 day competitive sealed quoting period and a 180 day competitive sealed quoting period.   

b. Commission a Phase One Environmental Site Assessment (ESA) of the lands and buildings to be sold utilizing current ASTM-1527 standards.   A separate report should be issued for each of the four lots of surplus property. 

c. Commission an Asbestos Survey for the buildings and infrastructure on Lot 13. 

i. The Asbestos Survey shall be commissioned to provide a total breakdown, by building/structure, of the amount and location of asbestos containing material (ACM) and an estimated cost to properly remove and dispose of all ACM.

ii. A separate estimate shall also be provided to replace all ACM with non-ACM insulating material.

7. Stakeholder meetings - DGS will provide a list of no more than twenty-five stakeholders with contact name, phone number, address and organization name.

a. Prepares and distributes questionnaire with no more than twenty pre-determined stakeholder questions, requesting a specific turnaround time for completion of questionnaire. (DGS will provide at least five (5) of the questions with the remaining questions prepared by the successful party and approved by DGS).

b. Sets up one meeting with all Commonwealth agency stakeholders to outline the timeline and expected milestones. 

c. Sets up a minimum of 20 individual stakeholder meetings to review the results of the questionnaire, gather information such as stakeholder concerns, suggested reuse of the property and outlining the proposed timeline.

B. Phase Two

1. Review draft appraisals, ESA’s and Asbestos Surveys with DGS. Conduct any follow-up appraisal work, additional ESA work or additional Asbestos Survey work as requested. 

2. Hold meetings with local land planning stakeholders to include Susquehanna Township, Harrisburg City to determine what proposed development would be acceptable and to assist in providing information for the feasibility study.  The successful party will attend any additional meetings in this regard as requested by DGS; not to exceed a total of six (6) meetings. 

3. Conduct a feasibility study to determine the highest and best value use of the property and any parcels created therefrom.  In addition, the feasibility study shall be finalized to comply with the following requirement of Act 100 of 2014 which states as follows:  “Upon completion of the survey, the Department of General Services shall present a plan for the conveyance to both Houses of the General Assembly that includes a recommended division of the property and the fair market value of each parcel.”

4. PA Licensed P.E. shall prepare recommendations for utility separation for Lots 1 – 12 remaining in Commonwealth ownership.

5. Hold one public meeting, 90 minutes in length, allowing for public comment, presenting the information on the stakeholders engaged, preliminary scenario and initial findings. Comments from this meeting should be summarized and added into the report. 

C. Phase Three

1. Prepare a feasibility study report recommending the best value use based on:

a. Topography;

b. Demolition costs;

c. Overall economics;

d. Approved zoning; 

e. Environmental issues;

f. Utility separation;

g. Community benefit/public use;

h. Public recreation/open space;

i. Tax rates – local municipalities;

j. Job creation;

k. Cash value; and

l. Farm Show - what impact does the proximity of the Farm Show have on future plans, if any? 

2. Prepare a side by side comparison (template to be provided by DGS) of feasible recommendations ranked with the items above.

3. Prepare answers to stakeholder suggestions identifying challenges and explanations for why those suggestions may not be feasible. 

4. Hold selective stakeholder follow-up meetings.  Identify and respond to the challenges posed by stakeholders. 

5. Prepare a disposition recommendation report to comply with the following requirement of Act 100 of 2014 which states as follows:  “Upon completion of the survey, the Department of General Services shall present a plan for the conveyance to both Houses of the General Assembly that includes a recommended division of the property and the fair market value of each parcel.” This report shall contain any pertinent information gathered from the stakeholder meetings, public meetings, appraisal reports, environmental site assessments and surveys.

6. Present recommendation(s) on how the property should be marketed (marketing time, advertising options) and  method of disposal (Solicitation for Proposal, Invitation to Bid, Direct Conveyance)

7. Assist DGS in identifying qualified bidders through community outreach.

8. Provide twenty-five (25) color copies of the final disposition recommendation report along with a file on disc for electronic distribution as needed.

D. Phase Four

1. Provide consulting services throughout the property disposition process. 

a. Assistance in the sale process by creating a digital information packet that includes property aerials, land and building info, demographics and summaries of environmental reports that can be distributed electronically by DGS to potential buyers.

b. [bookmark: _GoBack]A minimum of three additional property tours shall be scheduled at set times throughout the disposition bidding period for potential buyers to view the property.  Potential buyers will sign up for their property tour in advance with the assistance of both the selected Consultant and DGS.  The selected Consultant will conduct said property tours and may be accompanied by representatives of DGS.

I-8 Inquiries:  Direct all questions concerning this Request for Quotation to the Issuing Officer named below:

Margaret Mary Juran
Forum Place 6th Floor
555 Walnut Street
Harrisburg Pa 17101-1914
717-703-2940
mjuran@pa.gov
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